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Executive Summary

I have 20 years of experience in managing and implementing enterprise learning solutions in various settings, including: academic, corporate, government agencies and international organizations. With my advanced academic training coupled with my extensive industry experience in instructional design, curriculum development and organizational learning, I was very successful in achieving great return-on-investment for the projects that I managed for my employers/clients. I successfully founded and managed instructional design (ID) graduate programs at the George Washington University and the University of Texas. As Directors of the two ID programs, I supervised several instructional designers, program faculty members (both instructor-led and online instructors) and technical staff. In other positions, I was responsible for managing and supervising instructional designers, trainers, and technical staff. I supervised more than 200 training courses and ID projects for government agencies (i.e., FAA, USAID, DOD, DOE) and international agencies (i.e., World Bank, Asian Development Bank, UNDP - United Nations Development Program, COL – Commonwealth of Learning). I am an expert on Learning Management Systems (LMSs); and co-author a book Learning on Demand which focuses on SCORM Compliance for LMSs. I also contributed to the book Building the Learning Organization. I am a certified Accessibility / Section 508 Compliance tester. I delivered invited keynote addresses on enterprise learning at the Global HR Forum (Seoul, Korea, 2008) and ASHRM Conference (Manama, Bahrain, 2000).
	Specialized Functional Skills

	· Instructional Design for classroom, e‑learning, mobile learning, blended learning, virtual worlds, and massive open online course (MOOC)
· Curriculum Development and Curriculum Mapping
· Technical Training
· Courseware development (instructor‑led, e‑learning, mobile and blended training)
· Needs Assessment and Needs Analysis

· Formative and Summative Evaluation

· Competency-based training
	· Learning Theory  and Adult Learning Theory

· Methodology of Teaching and Learning 

· Performance Metrics
· Learning Management System (LMS)

· Learning Content Management System (LCMS) 

· Section 508 and SCORM (Tin Can API)
· Electronic Performance Support Systems
· Job Aids

· Organizational Learning

· Multimedia Production 

· Program Management


	Technological Skills

	· Learning Management Systems – LMS  and Content Management Systems - LCMS  (i.e., Blackboard, Moodle, eLMS, Joomla, WebCT, ATLAS, Prometheus, Elluminate Web conferencing)
· eLearning Programming (Development Code: JavaScript, HTML5, XML, Section 508, Web Content Accessibility Guidelines (WCAG) , SCORM, Tin Can API, Second Life (3-D virtual world) 

· Multimedia Development (Audio, Video, Animation, Graphics (2 dimensions and 3 dimensions)

· Captivate, Articulate Storyline, Lectora, SmartBuilder, Live Meeting, Synchronous/Asynchronous tools, Acrobat Connect, WebEx and Webinars, Flash, Illustrator, Fireworks, Photoshop, Studio, Premiere, Vegas Pro, and Robo Help, Microsoft Office (Word, PowerPoint, Excel, and Project), Outlook, Dreamweaver, Frontpage, Excel,  and Photo Editor, Authorware, Director, and  Coursebuilder.
· Certified W3C WCAG1, WCAG2 (WAI) and Section 508 accessibility tester for Websites, Adobe Acrobat and Microsoft Office.



WORK EXPERIENCE
Senior Instructional Designer and Learning Strategist 


Jan 25, 2017 – Present 
Responsible for designing, developing and implementing Fannie Mae Price Verification Policy, Pricing and Analytics unit’s Pillar IV Finance Curriculum. Initiated a comprehensive learning architecture and strategy for curriculum and course development aligned with Fannie Mae’s Enterprise-wide Learning Management System (LMS). Work directly with the HR Mgmt & Ops Division for LMS related and other Fanne Mae’s learning development standards. Created a Storyboard Template for online course design and an Articulate Storyline Template for online course development. Courses being developed, include Loan Life Cycle, Fannie Mae 101, and Funding Desk. 
Independent Instructional Design Consultant (Short term contract works)  Jan 2015 – Dec 2016
Serve government agencies and corporate settings in managing and developing e-learning, instructional design, blended-learning projects; and serve publishers in editing instructional guides/job aids and manuals (part time and full time contract positions):
Solutions By Design II, LLC, 1953 Gallows Road, Suite 870, Vienna, VA 22182 (Contract work July 7- Oct 4, 2016)
Instructional Designer

Responsibilities include:
Designed and developed two Web-based Training (WBT) courses:  (1) Integrated Terminal Weather System (ITWS) and (2) Engine Generator Power Systems for FAA.
IGI Global, 701 E. Chocolate Avenue, Hershey, Pennsylvania 17033 (Part-time Contract work Jan - July, 2016)
Instructional Designer / Editor 
Responsibilities include:
· Edited the Revolutionizing Modern Education through Meaningful E-Learning Implementation Book
AXIS Management Group, 8300 Greensboro Drive, Suite 800, McLean, VA 22102 (Contract work April - May, 2016)
Senior E-learning Instructional Designer (ID) and Management Consultant
Responsibilities include:
Review of e-learning and blended-learning for a course entitled New Reviewers Blended Learning Program (NRBLP) - Maintenance and Enhancement Services
MITRE Corporation, 7515 Colshire Drive, McLean, VA 22102 (Contract work June 15 – September 30, 2015)
Senior E-learning Instructional Designer (ID) Consultant: 
Responsibilities included:
· Developed WBT, e-learning, webinars and instructional video for Defense Medical Information Exchange (DMIX).

Linus Learning, 111 Gary Way, Ronkonkoma, NY 11779 (Part time Contract work September 2015 –May 2016)
Editor / Instructional Designer 
Responsibilities included:
· Edited the following two books.
· The MOOC Case Book: Case Studies in MOOC Design, Development and Implementation. 

· Khan’s E-learning Tips 

Routledge Publishing, 8, 711 third Avenue, New York, NY 10017 (Contract work September 2015 –May 2016)
Editor / Instructional Designer 
Responsibilities included:
· Edited the two volumes of International Handbook of E‑Learning book. 
SAIC / Robust Analytics, Inc.




January 2013 – December 2014

Senior Instructional Designer / Technical Trainer Senior Staff: 13873 Park Center Road, Herndon, VA 20171
Federal Aviation Administration (FAA): Flight Standards Training Division, AFS-500
Responsibilities include:
· Develop instructional content compliant with Shareable Content Object Reference Model (SCORM) and Section 508 Accessibility requirements.

· Write objectives, develop course materials, instructional strategies, learning activities, select the appropriate synchronous and asynchronous media, and develop evaluations using ADDIE model. 

· Performed in all phases of instructional system development including planning, coordination, implementation, revision, presentation, and maintenance of training programs. 

· Develop flow diagrams and story boards and design instructionally sound complex level lessons in a variety of delivery media. 

· Interact with the client and subject matter experts to ensure technical accuracy of instructional content

· Create manuals, workbooks, and audio and video files. 

· Develop project management schedules for training project activities.

· Provide support for the development and modification of new and existing training courses which may be web-based, and/or instructor-led.

· Develop online courses (e.g., Mastering ACs course using Captivate, Risk Assessment for Airport Operations course using Lectora, Articulate).

· Use Voluntary Product Accessibility Templates (VPAT) for Section 508.

· Work directly with eLearning representative (eLrep) for content integration into FAA eLearning Management System (eLMS).
· Worked with Chris Heizer of FAA AFS to developed selection criteria for new LCMS for FAA (i.e. IBM® Kenexa® LCMS Premier 9.2). 

SSB BART Group






October 2011 – December 2012
Senior E‑Learning Instructional Design Consultant: SSB BART Group – Washington DC Office, 1493 Chain Bridge Road, Suite 100, McLean, VA 22101

Certified in Section 508 and the WCAG 2.0.Accessibility. Testing and Evaluation for Web Accessibility: Microsoft Word and Adobe Acrobat. Work both internally at SSB and with clients to develop and deploy new training programs, curricula and courses.
Major responsibilities include: 
· Develop accessible e‑learning plans for clients 

· Work with clients and/or on client site 
· Present my accessible e‑learning framework in professional conferences 
· Conduct training needs assessments to identify gaps, develop strategies, plans and programs 

· Conduct needs and task analyses 

· Identify and develop learning solutions that best meet the clients’ needs 

· Develop/program learning and human performance improvement products 

· Design, implement and evaluate new and existing learning solutions 

· Conduct quality assurance and review training development projects 

· Teach on-site classes 

· Facilitate online web-based training sessions 

· Work and collaborate with Subject Matter Experts (SMEs) to identify instructional content 

· Evaluate and provide recommendations for existing training development tools 

Lockheed Martin 






October 2010 – August 2011
Technical Trainer Senior Staff / Chief Learning Advisor: Lockheed Martin Information Systems & Global Solutions. 950 L’Enfant Plaza, 4th Floor, Room 37, Washington, DC 20024 

Federal Aviation Administration: Air Traffic Organization (ATO) Technical Training Curriculum Architecture (CA). Responsibilities include:
Instructional Design and Development
Air Traffic Services Training (Order 3000.22), ATO Workforce Training Development Workgroup Guide, SME’s Guide to Instructional Systems Design (ISD), Media Selection Guide, Instructional Strategy Guide, Course Design Guide (CDG), Training Development Plan (TDP), Validation/Course Report, Templates Design, Research Data Analysis, Review of Training Development Project Lifecycle.  
Evaluation 

Academic Evaluation System Student Comments for courses including En Route Stage 1 and Tower Stage 1. 
Curriculum Architecture Data Analysis of ATO Curriculum and Courses based on KSA/JTA.
Advanced Distributed Learning 
March, 2009 – April 2010


Senior Learning Strategist / SCORM Specialist


1901 N. Beauregard Street, Suite 600, Alexandria, Virginia 22311


Led the analysis, design, development and implementation of the Guidebook on Advance Distributed Learning and the Future of E-Learning.

Major responsibilities include:

· Conducted audience analysis

· Provided leadership in the learning design aspects of Sharable Content Object Reference Model (SCORM) to enable interoperability, accessibility and reusability of Web-based learning content.

· Collaborated with the subject matter experts in the development of the content

· Coordinated and performed quality control and quality assurance

Final product: A Guidebook on Advance Distributed Learning and the Future of E-Learning. 
McWeadon Education 





March 2010 – October 2010

Senior Instructional Design/LMS Administrator 



7611 McWeadon Lane, Springfield, VA 22150
My duties at the McWeadon Education were divided into the following job element categories: 
Consulting

Provided design, development and implementation strategies for e-learning, mobile learning and virtual worldsrelated projects for government agencies, corporate and academic settings. http://www.igi-global.com/chapter/designing-mobile-learning-user/62126
Instructional Design

Responsible for all of the major phases (Analysis, Design, Development, Implementation and Evaluation) of the Instructional Systems Design (ISD) process for the online (instructor-facilitated and self-paced) and traditional instructor-led classroom

· Identified instructional goals; created course objectives
· Developed needs analysis/assessment plan and instrument; conducted training needs analysis, gathered data and recommend training solutions 
· Verified with SMEs the accuracy and currency of the content 
· Ensured leaning contents are logically organized, clear, complete, congruent with learning objectives and assessment items, easily understood by the target audience, and free of gender, race, religion, or ethnicity bias and appropriate to the learning situation and audience 
· Developed storyboards 
· Selected instructional media; conducted cost benefit analysis; evaluated capabilities and limitations of the instructional media

· Designed and developed curriculum plans for Web-based learning and traditional classroom training programs

· Designed instructional materials that are appropriate to the ability level of the learners 

· Recommended instructional design strategies; discussed learning theories, learning psychology, and educational psychology and learning styles appropriate to the curricular objectives 

· Developed formative/summative evaluation plans; conducted and monitor formative/summative evaluations; revised courses/programs based on evaluation feedback 

· Developed criteria, standards, and guidelines for evaluating the courses/programs.

· Used evaluation model to evaluate effectiveness of training programs

· Designed and developed survey instruments (customize for each program) to assess student retention and/or performance improvement

· Reviewed and revised major deliverables (project plan/timeline, content outline (including learning objectives, content (including assessment items), Interface, prototype, storyboards, pilot versions (alpha and beta) of course, final version of course

· Prepared and revised pre-design and design specifications in collaboration with subject matter experts in support of web-based learning development  

· Adjusted methods and/or materials to fit different situations 

E-Learning/Multimedia Development
· Programmed online courseware in HTML, XML and JavaScript programming languages

· Designed and created static graphics in Photoshop and Fireworks
· Created animation using Flash software

· Created video elements using Vegas for online courses
· Created audio elements for on line courses

LMS (Learning Management System) Administrator
· Managed, administered and organized e-learning courses in learning management 
· Supervised the installation of all system updates, upgrades, building blocks, and other software integrated with the LMS
Accomplishments/Final products:Five Instructor‑led and twenty five online courses.http://mcweadon.com/site/component/option,com_wrapper/Itemid,152/

MicroSystems Automation Group 





April, 2010 – July 2010 

Senior Instructional Design Consultant (contract project)
2785 B Hartland Road, Falls Church, VA, 22043

Analyzed, designed and developed Contracting Officer’s Technical Representative (COTR) Handbook for Federal Aviation Administration (FAA) Acquisition Management System. 

Final product: COTR Handbook for Instructor‑led classroom course.
Federal Leadership Institute
 Aug 2006 – Feb 2009
Chief Learning Officer


1608 Spring Hill Road, Suite 300, Vienna, VA  22182


Provided consultation and services to Federal clients in various learning and technology related projects, including (but not limited to), learning and development strategy, human capital management, leadership development, e-learning authoring tools, techniques, and delivery methods, Learning Management System (LMS), Learning Content Management System (LCMS), Virtual Worlds (Second Life), mobile learning, technology infrastructure, Section 508, SCORM, instructional design, content development, e‑learning and distributed learning. Examples of projects that I led include:
· Leveraging Educational Technology, Office of Educational Technology (OET), Department of Education. Led the assembling of the best and most creative thinkers to explore and generate new ways of using technology to transform education to meet the challenges of the 21st Century. Focus areas: Student assessment to improve teaching, support learning, and enable increased accountability; and Pre-service preparation and in-service professional development to improve teacher quality, effectiveness, and availability. Led the design and development of productive exchange of ideas, and development of innovative products in educational technology. 
Final products: (1) A Parents’ Guide to the Internet and (2) Five White Papers in educational technology topics.  

· Leadership Development Program (LDP), US Department of Housing and Urban Development: Designed needs assessment, conducted program evaluation, designed curriculum for 14 leadership competencies (such as change management, executive ability, etc.) designed tools for performance measurement, provided consultation on delivery models for LDP curriculum and developed HUD LDP implementation plan. Provided consultation on Learning Management Systems (LMS) implementation.
· Department of Health and Human Services (HHS) consulting projects on instructional design

Final product: LDP Curriculum Guide for 14 leadership competencies
The George Washington University 
July 1997 – July 2006 


Program Director, Educational Technology Leadership (ETL) cohort program


2134 G Street N.W. Suite 103 Washington, DC  20052


Instructional Design, Development, Evaluation and Implementation

· Provided direct supervision of the instructional design/technical unit which was responsible for developing and producing classroom and distance learning courseware, and delivering instructional support to faculty and monitoring the academic quality of courses. 

· Designed, developed and taught twelve Web‑based and classroom courses using Blackboard and Prometheus learning management system


Program Management
· Directed the Master of Education cohort program in Educational Technology Leadership (ETL).

· Recruited, assigned, supervised, and evaluated faculty and staff.

· Provided academic advising to program faculty and students (Academic advisor).

· Prepared, executed, and monitored the program budget.

· Analyzed and prepared reports on student learning and faculty instructional effort.

Faculty and Staff Professional Development Programs

· Directed faculty developments programs on course development, curriculum development, e‑learning authoring tools and delivery methods.

· Conducted training workshops for ETL and GW faculty on instructional design and learning management systems (LMSs).

Learning Management Systems (LMS)

· Managed the administration of Blackboard and Prometheus Learning Management System
· Created e-learning courseware using blackboard. 

Major accomplishment includes:
· Conversion of the Face‑to‑Face Cohort Program into Online Program.
University of Texas







 July 1994 – July 1997


Program Director, Educational Technology graduate program
         

80 Fort Brown, Brownsville, Texas 78520

                                                     

      
Instructional Design

· Designed, developed and taught ten Web‑based and classroom courses using learning management system
· Conducted training workshops for UTB faculty on instructional design and course development. Taught Instructional Design courses.
Project Management
· Directed the Educational Technology (ET) Graduate program.

· Recruited, assigned, supervised, and evaluated faculty and staff.

· Provide academic advising to program faculty and students (Academic advisor).

· Managed, administered and organized ET courses in WebCT learning management systems.

· Established online master’s degree program in Educational Technology for the UT TeleCampus 
My major accomplishment includes:

· Establishment of online master’s degree program in Educational Technology for the UT TeleCampus 
School of Medicine, Indiana University   
Nov 1993 – June 1994


Instructional Designer & Evaluation Specialist
          
1226 West Michigan Street Indianapolis, Indiana 46202 

· Provided consultation to medical faculty in instructional design, evaluation, computer-assisted instruction design, course design and test design

· Analyzed, designed, developed, evaluated and maintained CME courses, seminars and workshops

My major accomplishment includes:

Establishment of New Course Guidelines for CME Courses
EDUCATION

· Ph.D. Instructional Systems Technology (Instructional Design), Indiana University, 1994, Bloomington, IN, USA. Minor: Curriculum and Instruction
· B.A. Chemistry, Indiana University, 1988, Bloomington, IN, USA.
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